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All hail the spreadsheet. Ubiquitous, pervasive, easy to 
use, free. 

Until you try to email that 100mb file. Or share one with 
links. Or reconcile errors. Or manage complex projects. 
That’s when it becomes obvious: spreadsheets are slowing 
you down – and can be far from free.

This isn’t to say that spreadsheets don’t have their place. 
They have simply been pressed into duties beyond their 
design. 

Consider that 90% of spreadsheets contain errors – and 
90% of users are convinced that their spreadsheets are 

error-free.1 It’s exactly this kind of myopia that leads to 
problems. Problems like JPMorgan’s famous trading loss of 
$6.2 billion, thanks to dodgy spreadsheet calculations.2

Your spreadsheets may not involve billions, but if you’re 
managing projects, people and money, they are definitely 
putting you in the slow lane. 

You need the right tools to speed your journey to project 
success. Let’s examine how Project Portfolio Management 
(PPM) and Collaborative Work Management can put you in 
the driver’s seat. 

http://www.planview.com
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The Spreadsheet Slow-down

Using spreadsheets to plan and manage projects can feel 
a lot like sitting stuck in slow traffic. 

Initially planning the project in a spreadsheet usually feels 
like cruising along with the top down on a sunny day. It’s 
when you start communicating your plan to the group 
that things first slow to a crawl. Email attachments tend 
to be size-limited, and team members can edit the data, 
potentially creating many variations of your own plan that 
you’ll need to cat-herd and reconcile. Posting to a portal 
provides more options, but that’s when the other major 
problem inherent to spreadsheets come to light: their 
inability to give you and your team visibility into how this 
project affects the others, which slows decision making. 

Either way, your momentum as project lead is stilled. 
You idle in place, sending out status check emails and 
phone calls, but building consensus around the plan is a 
painstaking process. Getting executive sign-off and having 
the project resourced seems to take unnecessarily long.

Spreadsheets can slow your projects down in five 
significant ways:

1.  Lights-out. You need visibility into plans to execute 
on the right work. Spreadsheets don’t give you one 
source of truth across your portfolio of projects, so 
there’s no accurate way to prioritize your projects 

and plans. It’s like approaching an intersection 
only to find that the stoplights are malfunctioning - 
nobody knows who should go next. Everything slows 
down and guesswork could easily lead to a costly 
accident.

2.  Traffic Jams. As the saying goes, no plan survives 
contact with reality. The key to on-time, on-budget 
delivery is updating your project plan with accurate 
and up-to-date information. A PPM plan is easy 
to update; using a collaboration solution to share 
data between team members makes it fast. But 
spreadsheets – especially linked and macro’d and 
worse, shared among many – are notoriously difficult 
to keep fresh. If your project is a car zipping down 
the expressway, continually updating its spreadsheet 
steers it headfirst into a traffic jam that endangers its 
delivery date.

3.  Bottlenecks: Spreadsheets are labor intensive. From 
reconciling data across various copies to ensure the 
master copy is accurate, to ferreting out errors, to 
mimicking the alerts and other automation found in 
software like PPM solutions, there’s a lot of busywork 
required by spreadsheets. And that turns project 
leaders into bottlenecks. Rather than speeding down 
a four-lane road, your project suddenly gets shunted 
into a one-lane by-way, motor idling, behind all the 
other traffic. Expect delays. 
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4.  Tickets: People use spreadsheets in large part 
because they are free. But what about the hidden 
costs – what are you paying for those accidents, 
traffic jams, and bottlenecks? All the time you spend 
manually prioritizing projects, updating plans, 
communicating with team members, reconciling 
spreadsheets: that’s time you’re not focused on 
new plans and on strategic execution. That’s the 
opportunity cost of spreadsheets, the ticket that 
spreadsheets write to your organization every day. 

5.  Merging: Similar to holdups with cars merging on 
the expressway, spreadsheets get held up when 
trying to combine data from different versions. 
We’ve all tried to ask for inputs on a spreadsheet 
and gotten multiple versions back. Merging the data 
is tedious and you run the risk of different versions 
proliferating, all with variations that are difficult to 
compile again. 

6.  Road Rage: Spreadsheets are frustrating! Not only 
are they frustrating for the owner but also for the 
stakeholders. Spreadsheets don’t have an intuitive 
way to show data and often require explanation to 
anyone not familiar with the data it contains. 

You need to look beyond spreadsheets and show 
stakeholders what they want to see. A PPM solution is 
purpose-built to align projects with strategy and create 
prioritized and achievable project and resource plans. 
It provides a centralized way to share these plans and 
communicate with stakeholders their potential impact. 

Collaborative Work tools are purpose built to make it easy 
for team members to get involved, know what to work 
on, see progress of tasks, ask and answer questions, and 
shorten the approval cycle. 

Achieving organizational goals today requires 
teams to execute two different kinds of project 
work:

• The formal project is the traditional approach 
to project work. These tend to follow prescribed 
practices and leverage process-oriented 
methods to ensure on-time and on-budget 
delivery. They may be well-documented and 
have resources assigned in advance; those 
more strategic in nature may even have steering 
committees.

• Collaborative work and projects power much 
of today’s organizations; it’s the day-to-day 
business of how we function. It can be small 
tasks, ongoing team deliverables, and those 
“surprise” projects that are called into existence 
seemingly in minutes with team members pulled 
from every conceivable nook of the organization.

Both accomplish tasks to achieve deliverables, 
both generate value for the organization, but they 
look very different. They are happening in parallel 
in every organization; many people are performing 
both types at the same time without a second 
thought. 

Your challenge: as you view your portfolio of 
projects and people, how can you ensure that 
across the spectrum of formal, collaborative, 
and unplanned projects, you have the resource 
capacity to meet your company’s objectives? 
And how do you ensure your resources are 
working on the highest priorities?

If you’re using spreadsheets, you’re not going to 
get across the finish line you’re driving right into 
congestion and need to consider an alternate 
route. 
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Take the Express Route

Getting control over projects and work demands a new 
approach. PPM plus Collaborative Work Management gives 
you the visibility you need to speed out of spreadsheet 
gridlock. Pop it into fifth gear with a dynamic view into your 
portfolio of projects and people. 

Bring together planning, execution and resources that 
encompasses the work that needs to be accomplished, and 
is mapped to the deliverables and the people who get the 
work done on a dynamic roadmap. 

Merging PPM with Collaboration Work Management 
enables teams to execute both formal project work and 
collaborative work, and empowers project managers and 
PMOs to understand and communicate progress. 

Because these tools are dynamic and share information, 
it’s easy to update project plans with fresh data when plans 
need to change – when a competitor makes a surprise 
announcement, say, or if a supplier’s prices change. Unlike 
spreadsheets, which are static and require tedious manual 
rollups, PPM and Collaborative Work Management tools 
quickly reflect updates to milestones and deadlines, and 
communicate them to those doing the work so that project 
success can be achieved.

Get in the HOV Lane

Allocating people in spreadsheets, meanwhile, can make 
you feel like you’re driving in rush-hour traffic making 
you late for dinner. While you can easily place resource 
assignments for a project into spreadsheet cells, the lack 
of visibility into your entire resource and project portfolio 
requires painful work to determine actual availability. 
Likewise, the lack of built-in team collaboration limits your 
ability to communicate quickly and effectively. 

Zipping past slow project traffic doesn’t come down to 
luck: it’s all about planning. PPM solutions are designed 
to optimize resourcing, ensuring the right people are 
assigned to the right work at the right time. Teamed with 
Work Collaboration tools, this approach enables project 
and resource managers to create the right teams of people 
to work on any kind of project and get the work done most 
efficiently.

Enjoy the View

While spreadsheets are certainly used to create reports, the 
inherent problem is that these reports are only as good as 
the spreadsheets they are based on. Unlike dynamic PPM 
and Collaborative Work Management solutions, these static 
tools must be updated, are error-prone, and are subject to 
easily replicating errors. In short, it’s a view from below, and 
it’s not a great one. 

Drive up the high road and enjoy the view. With PPM and 
Collaborative Work Management, you increase project and 
resource transparency by seeing the flow of work and the 
progress of your team’s commitments. As work evolves, 
see its impact on the project and on your entire portfolio. 
Reprioritize other projects and resources based on your 
progress and success – easily and quickly, no manual 
processes required. This increases your ability to align to 
strategy and meet company goals. 

PPM and Collaborative Work Management solutions also 
deliver project reports and analytics that lend an in-depth 
understanding of what was achieved, how, why, and for 
how much. These are often available in user-relevant views: 
dashboards for executives, granular assessments for project 
managers. 
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Ready to speed to success? 
Visit Innotas.com/resources/innotas-watch-the-demo for a video 

demo, or contact us directly at info@innotas.com.
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Innotas + Projectplace: PPM and 
Collaborative Work Management for 
All Project Types and Resources

Driving the success of all types of projects takes the skill of 
all of your resources. You need the tools that will empower 
them to do their best work across high-value projects, 
formal and collaborative.

Innotas is a Project Portfolio Management solution that 
enables project managers to take a top down approach 
to ensure that your resources are working on the highest 

value projects and allocated effectively. Projectplace, a 
Collaborative Work Management tool, empowers teams 
to connect and collaborate. Bringing together these two 
cloud-based solutions delivers a comprehensive view 
of who’s doing what, when, and why across your entire 
portfolio of projects, and creates the agility you need to 
respond to change. 

Get out of spreadsheet gridlock today! Choose the 
solution that allows your organization to achieve quick wins 
or opt for a consolidated approach that allows you easily 
manage both formal and project and collaborative work. 
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